Possible Sites

West/Southwest Interior Southcentral Southeast
[Nome] Fairbanks Kodiak Juneau
[Dillingham] [Tok] Cordova Sitka
[Bethel] Homer Ketchikan
[Chenega] Craig
[Kenai, Seward] [Yakutat, POW]

Possible Topics

TCD Executive & Board Development

e TCD Leadership Development

e Benefits of TCD for Tribal priorities

e How to work effectively with USDA and federal
agencies

e Building a TCD: Where to start, possible types of
TCD organizations

e Building foundational bylaws and policies

e Strategic planning

e Impact monitoring and measurement

e Financial planning for sustainability

Natural Resource Planning

e  Prioritizing resource goals with community

e Creating a sustainable resource plan

e Fisheries Projects (eEDNA, invasive fish, fish
passage, eFishing, salmon habitat conservation)

e Forestry Projects (Cultural forestry, restoration
planning, wildlife enhancement, old growth timber
management, native plants, invasive species)

e Research project design (statistical analysis and
research design, statistics, biometrics)

e Species specific wildlife handling and interaction

e Industry projects within our districts (understanding
location, scope, and potential ecosystem impacts;
gathering and submitting public comment)

Co-Management & Traditional Land Stewardship

e Sovereignty, self-determination, and co-
management

e Understanding ANCSA and ANILCA

e Federal and State Subsistence Boards training

e Preserving traditional harvesting practices, areas;
preserving clan protocols and history

e  Working with Federal programs to meet TCD
priorities

Data Management & Technical Support
e Data sovereignty, retention, and sharing
e GIS database management
e Statistical analysis and research design

Building Organizational & Staff Capacity
e Annual compliance activities (legal, policy)
e Accounting 101
e Microsoft Office (Excel) skills
e Grantwriting and management
e Sustainable staffing
e  Workplan prioritization
e Project management
e Building partnerships

Food Systems and Agriculture

e Assessing and creating food security programs

e Building garden plans (soil quality, assessment and
remediation, crop planning in your growing zone,
garden infrastructure: high tunnels and raised beds)

e Hydroponics

e Composting

e Crop specific trainings

e Reindeerindustry support

Requests for Technical Assistance on site:
e Request specific technical assistance at your TCD
site. We will work with you to provide assistance
from our network or relevant experts.

Regional-Specific Meeting :
e TCD can propose to host a meeting of regional TCDs
to build partnerships on shared activities

2027 Annual Meeting:

e Focus will be on networking, sharing, partnering, building, storytelling
e Network budget already includes two representatives from each TCD. TCDs can propose to bring more staff or

board members to this gathering




