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WHAT IS DEVELOPMENTAL
EVALUATION?

REAL TIME
FEEDBACK &
LEARNING

EVALUATION IS
DONE IN
PARTNERSHIP

INNOVATION &
ADAPTATION




WHY EVALUATION
MATTERS FOR
THIS NETWORK

> Ensures measurable value for all TCDs
> Document what’s working

Builds sustainability beyond the initial
funding




WHAT WE'LL
BE DOING

a Attending network gatherings

e Regular check ins with organizers
e Providing ongoing feedback

Q Documenting and analyzing



Basic Information

Your Name:

TCD Name:

Year Established:

Location:

Your TCD's Strengths & Capacities

Your Superpowers (What you're great at):

What skills or expertise would help you grow?

Where would you like support:

A fun fact about your TCD or community:

Keep going on the back ———————+

NETWORK
CONNECTION CARDS

5 E rm I‘Z ’
Mark "S" for areas where you or your TCD

have skills to share, and "H" for areas where
you would like help or support from others.

Tribal & Cultural

[J Respecting Tribal sovereignty & governance
structures

[1 Integrating Traditional Indigenous
Knowledge into conservation work

[ Building relationships & trust with community
members, elders, & youth

[ Other:
Conservation & Technical

O Environmental assessment & land management

O Project planning and implementation

[0 Natural resource management (habitat
restoration, water quality, soil health, etc.)

O Other:

Organizational & Administrative
[ Grant writing & fundraising

[ Strategic planning & goal-setting

[ Budget management and accountability
O other:

People & Communication
[ Supervising and training staff
[ Facilitating meetings & building consensus

[] Communicating with diverse audiences (Tribal
leadership, funders, community, partners)

[] Other:

Legal & Policy

[0 Understanding Federal Alaskan Native Law,
ANCSA, & ANILCA

O Navi?ating environmental regulations &

jurisdictional issues
[1 Working with Federal programs & funding
requirements

[ Other:
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