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From the Board Chair
Tyonek Tribal Conservation District strives to support healthy 
natural resources and food security in Tyonek and throughout 
the District. In 2018, TTCD and partners worked together to take 
meaningful conservation action within the District through new 
projects and innovative collaborations. These projects will benefit 
District residents and subsistence resources for years to come. 

I am honored to continue to serve as the chair of the Tyonek 
Tribal Conservation District Board of Directors. On behalf of the 
board, I’d like to say thank you to our excellent staff, current and 
past board members, contributors, stakeholders, and volunteers 
for helping TTCD to achieve our mission. Together, we are making 
a difference for current and future generations.”

- Marian King, Board Chair

From the Executive Director
In 2018, Tyonek Tribal Conservation Distict made major strides in 
our mission to conserve, enhance, and encourage the wise use 
of natural resources. During the past year, TTCD established a 
Pike Control Task Force and worked to remove more than 1,300 
invasive pike from the District, harvested a record-breaking 
2,500 lbs of produce from the Tyonek Garden with the support of 
six youth interns, completed two culvert replacements to support 
healthy salmon populations, taught hands-on conservation 
science lessons in the school, and more. 

These successful projects are the result of strong community 
involvement and cooperative relationships with many partners. 
Thank you so much to District residents, stakeholders, partners, 
donors, staff, and our dedicated board of directors. Your support 
makes a difference!

- Christy Cincotta, Executive Director 

Board of Directors, L to R: Jason Brune (Vice-Chair), Crystal Jones, 
Cassandra Kroto (Secretary/Treasurer), Robert Stephan, Sr., 
Marian King (Chair), Dan Graham. 

TTCD Staff, L to R: front row: Nicole Swenson (Conservation Director), 
Jillian Jablonski (Conservation Technician), Christy Cincotta (Executive 
Director), Tonya Kaloa (Program Assistant); left to right, back row: Gwen 
Chickalusion (Garden Supervisor), Dominic Moon (Intern), Erin Hoffman 
(Financial Services).

Tyonek Garden Youth Interns, 
L to R: Alicia Smoke, Leeanne 
Smoke, Reka Smoke, Janie 
Standifer, Steven Standifer, 
Dominic Moon.



Who We Are

Tyonek Tribal Conservation District (TTCD) is 
a non-regulatory, nonprofit 501c3 organization 
whose mission is to conserve, enhance, and 
encourage the wise use of natural resources. 
The District shares its boundaries with Game 
Management Unit 16B, and includes Tyonek, 
Beluga, Shirleyville, Alexander Creek, and 
Skwentna. We work with landowners and 
stakeholders in the District to help them 
achieve their conservation goals.
 
TTCD was formed in 2005 through an 
agreement between the Native Village of Tyonek, 
the Tyonek Native Corporation, and the USDA, 
and first acquired staff in 2011. Since that 
time, TTCD has gained attention at the state 
and national level for our work in the Tyonek 
area to support subsistence and sustainability.
 
TTCD meets its mission through four major 
programs: Habitat Monitoring & Restoration 
Program, Tyonek Grown Program, Technical 
Assistance Program, and Tyonek Youth 
Conservation Science Program (TYCS).

Strategic Directions:
. Monitor and restore fish and wildlife habitat

. Improve food security through community agriculture
. Support sustainable practices through waste reduction and energy conservation

. Provide effective and inclusive education and outreach
. Continue to build and maintain a strong TTCD organization

Core Values:
. Meet the needs of District stakeholders

. Foster cooperative relationships



In 2018, TTCD monitored and restored fish and wildlife habitat within 
the District through the following projects:

• Coordinated Pike Task Force and worked with partners to   
 implement a month-long pike suppression project, removing more  
 than 1,300 invasive pike from the District.

• Implemented third year of control efforts on 20 acres of invasive  
 plants in Beluga, leading to a 95% reduction in infestation   
 density of orange hawkweed. 

• Developed and coordinated the Alexander and Sucker Lakes 
 Elodea Eradication Task Force, bringing together agencies,   
 organizations, and private landowners to help rid Southcentral 
 Alaska of this aggressive aquatic invasive plant.

• Worked with partners to improve salmon habitat by removing two  
 fish passage barriers through culvert replacements:
 • Congahbuna Lake Outlet project which opened 1.6 miles and  
     325 lake acres of upstream habitat to salmon. 
 • Lower Indian Creek project which opened 5.7 miles and 94 lake  
     acres of upstream habitat to salmon.
 
• Continued monitoring efforts for stream temperature and juvenile  
 salmon populations in Tyonek and Beluga through the Tyonek  
 Watershed Action Plan.

Habitat Monitoring and Restoration Program

Threemile Creek Pike 
Suppression Project
 
Invasive pike can have a devastating 
impact on salmon populations in 
southcentral Alaska. In 2018, TTCD 
partnered with the Native Village of Tyonek, 
AK Department of Fish & Game, Cook Inlet 
Aquaculture Association, and others to 
initiate an invasive pike suppression task 
force for the Threemile Creek drainage. 
The task force worked through the month 
of June and removed 1,335 pike from the 
drainage. In addition to pike control, the 
team established an outstanding working 
group for future years and created the 
largest known dataset on an invasive pike 
population in Alaska. Suppression efforts 
are planned to continue in Threemile and 
Chuitbuna in 2019.

The Congahbuna Lake outlet culvert after construction in 2018.

TTCD’s Jillian Jablonski downloads water temperature data on Tyonek 
Creek. This data enables TTCD to monitor temperatures on salmon streams 
in the District. 

TTCD is posting signs on anadromous streams in the 
District as reminders that baby salmon live here. By 
working together we can ensure that these salmon are 
able to thrive in healthy habitats.



Tyonek Garden Internships

My experience at the garden has been a blast because the environment and work ethic 
of others has reflected on me as a person. The summer internship program is a great 
opportunity to get in touch with nature, learning about natural foods and what recipes 
you can make. My favorite part about working in the garden is week by week, seeing the 
vegetables grow and grow. This resembles life, and I wanted to be part of that, and so, chose 
to pursue the path of conservation. 

– Dominic Moon, 2018 TTCD Intern  

In 2018, TTCD worked with the Native Village of Tyonek, 
the Tebughna School, and other partners to achieve the 
following:

• Harvested 2,500 lbs of fresh produce in Tyonek. 

• Hired and trained six local youth interns in gardening  
 and invasive plant skills.

• Worked with NVT and ANTHC to connect a village water  
 line to the garden, making potable water available.

• Utilized low tunnels and row cover as new strategies to  
 improve production.

• Provided vegetables to elders through the Tyonek Elders  
 Lunch Program and to youth through the Tebughna 
 School cafeteria and daycare lunch program.

• Utilized hydroponics system in the Tebughna School to  
 allow for year-round food production.

Tyonek Grown Program

Tebughna School students (grades K-5) hold up their freshly harvested carrots at the 
Tyonek Garden.

TTCD intern Reka Smoke digs for potatoes during the fall harvest at 
the Tyonek Garden.

The Congahbuna Lake outlet culvert after construction in 2018.



TTCD strives to incorporate youth education 
into all conservation projects. In 2018, TTCD 
continued to involve students in all stages 
of growing at the Tyonek Garden and also 
provided monthly science lessons through 
hands-on activities in the Tebughna School. 
In September, TTCD received a three year 
grant from the US Department of Education 
to support the development of conservation 
science curriculum and TTCD’s youth 
internship program. 

Tyonek Youth Conservation 
Science (TYCS) Program

Technical Assistance Program

Through our technical assistance program, TTCD works 
with landowners and stakeholders in the District to 
support sustainable practices through waste reduction 
and energy conservation. 

 In 2018, TTCD:

• Partnered with Native Village of Tyonek Environmental  
 Department on lead battery backhauls, removing and  
 recycling 4,523 lbs of lead batteries

• Participated in two regional conferences with Alaska
  Tribal Conservation Alliance in Ketchikan and   
 Utqiagvik (formerly known as Barrow) to provide   
 outreach to other Alaska Tribal Conservation Districts.

• Staff participated in trainings to become certified   
 Conservation Planners. TTCD staff will continue with 
 the training process in 2019. Phil Naegele and Pam Voeller (USDA Natural Resources Conservation 

Service) led TTCD staff in conservation planning training in Tyonek, 
demonstrating the use of different planning tools.

TTCD’s Nicole Swenson provides a lesson on seed starting to students at the Tebughna School. 



We would like to thank all of our partners and 
supporters for a successful year in 2018. Tyonek Tribal 
Conservation District continues to diversify revenue 
through corporate and individual donations, program 
income, and federal and non-federal contracts. Below 
are highlights from 2018:

• TTCD increased Habitat Monitoring and Restoration   
 Program expenses by 45% completing two culvert   
 replacements (lower Indian Creek and Congahbuna   
 Lake Outlet). These culvert projects restore fish 
 habitat and provide local work for the community.

• TTCD increased capacity to develop and improve 
 the Tyonek Youth Conservation Science or TYCS 
 program working with the local school, Tebughna   
 School, Tyonek youth and families. The program 
 budget for TYCS increased by 91%. 

• 90% of TTCD’s operational budget directly support   
 programs and on-the-ground work within District   
 boundaries. 

Erin Hoffman, 

Innovative Funding, LLC

Innovative Funding, LLC provides 
financial services to Tyonek Tribal 
Conservation District

Financials

2018 Program Expenses

Habitat Monitoring and Restoration (82.4%)

Technical Assistance Program (4.5%)

Tyonek Grown Program (3.8%)

Tyonek Youth Conservation Science (0.7%)

General and Administration (8.7%)

2018 Revenue

Federal and State Grants (62%)

Corporate Contributions (14.2%) 

Foundation, Program Income and 
Individual Donors (0.7%)

Other Contracts (23.1%)



Alaska Department of Fish & Game
Alaska Department of Natural Resources
Alaska Native Fund
Alaska Native Tribal Health Consortium
Alaska Sustainable Salmon Fund
Alaska Tribal Conservation Alliance
Bureau of Indian Affairs 
Chugach Electric Association, Inc.
ConocoPhillips, Alaska
Cook Inletkeeper
Cook Inlet Aquaculture Association
Cook Inlet Region, Inc
Cook Inlet Tribal Council
Fred Meyer Community Rewards Program

TTCD is committed to working with landowners, stakeholders, and other partners to benefit the people, 
land, and natural resources within the District. 

If you are interested in supporting these efforts, please visit our website (www.ttcd.org) to donate 
today.  Your contribution will directly support on the ground conservation work.

Tyonek Tribal Conservation District
1689 C Street, Room 219
Anchorage, Alaska 99501

907-646-3109

WWW.TTCD.ORG
ccincotta@tyonek.com

Find us on Facebook

Hilcorp
Kenai Peninsula Fish Habitat Partnership
Kenai Peninsula School District
Mat-Su Salmon Partnership
National Fish & Wildlife Foundation
National Oceanic & Atmospheric Association
Native Village of Tyonek
Pick.Click.Give.
Spernak Airways
Tebughna Foundation
Tyonek Native Corporation
US Fish & Wildlife Service
USDA National Institute of Food & Agriculture
USDA Natural Resources Conservation Service

Thank You!
Thank you to all of our supporters and partners in 2018 for making these amazing accomplishments 

possible this year! Your support is instrumental in achieving conservation goals in the District.

TTCD’s Tonya Kaloa expresses thanks through a harvest blessing prayer at an event attended by many TTCD 
partners at the Tebughna School in September.


