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Message from TTCD
From the Board Chair

“I am honored to serve 
as the new Chair of 
Tyonek Tribal 
Conservation District 
Board of Directors. I 
would like to thank 
former Chair Ron T. 
Stanek for his service 
to TTCD in 2015 and in 
previous years. Ron

“Tyonek Tribal 
Conservation District 
as an organization is 
about working together 
cooperatively to 
address conservation 
issues at the local level. 
In 2015, TTCD worked 
with more partners 
than ever before to

From the Executive Director

take meaningful conservation action within 
the District.

With the support of our partners and the 
dedication of our board and staff, TTCD was 
able to make major strides in the Tyonek
Grown Program, the Fish Passage & Habitat 
Program, and our other programs. 

TTCD looks forward to continuing to work 
with our partners to benefit the people, land, 
and natural resources within the District. 
Thank you for your support!”

- Christy Cincotta, Executive Director 

served as board chair from 2013-2015, and 
his dedication to the organization has played 
a large role in our success.

I would also like to thank our excellent staff, 
current and past board members, 
contributors, stakeholders and especially our 
volunteers for making TTCD what it is. 
Together with all of you, we can reinvent our 
community and ultimately make it better 
than ever before. As we start this new year I 
look forward to working together and sharing 
our accomplishments.”

-Sharon Williford, Board Chair

Above: TTCD Board of Directors in June, 2015. 
From left to right: Robert Stephan, Sr., Harriet 
Kaufman, Charlene Stephan, Ron T. Stanek, and 
Emil J. McCord. In September, 2015, Sharon 
Williford, Marian King, and Gwen Chickalusion
joined the Board of Directors (not pictured).

Above: TTCD staff at a safety training in 
May, 2015. From left to right: Tonya Kaloa 
(Program Assistant), Christy Cincotta 
(Executive Director), and Nicole Swenson 
(Conservation Director).



Who We Are
Tyonek Tribal Conservation District 
(TTCD) is a non-regulatory, nonprofit 
501c3 organization that addresses 
local issues through community-
driven conservation. Our mission is to 
conserve, enhance, and encourage the 
wise use of natural resources. Our 
District shares its boundaries with 
Game Management Unit 16B, and 
includes Tyonek, Beluga, Alexander 
Creek, and Skwentna. We work with 
landowners and stakeholders in the 
District to help them achieve their 
conservation goals.

TTCD was formed in 2005 through an 
agreement between the Native Village 
of Tyonek, the Tyonek Native 
Corporation, and the USDA, and first 
acquired staff in 2011. Since that time, 
TTCD has gained attention at the state 
and national level for our work in the 
Tyonek area to support subsistence 
and sustainability. 

TTCD has four major programs: Fish 
Passage & Habitat, Tyonek Grown, 
Tyonek Youth Conservation Science 
(TYCS), and Technical Assistance.

Core Values:
Meet the needs of District stakeholders

Form cooperative relationships

Use what the earth has to give

Strategic Directions:
Become more self-sufficient

Protect natural resources

Enhance energy resources

Provide outreach and education



In 2015, TTCD continued to address threats to salmon within the 
District through the following projects:

o The Old Tyonek Creek Culvert Replacement project opened 
up over 10 miles of habitat for salmon

o TTCD staff surveyed 70 miles of roads and 20 miles of 
streams for invasive plants in the District and performed 
three invasive weed removal events with youth

o Two pike derbies were held and community members 
removed a total of 85 pike

o Over 5,000 lbs of lead batteries were removed from Tyonek

o Through the Tyonek Watershed Action Plan, TTCD began 
monitoring efforts for stream temperature and juvenile 
salmon populations in Tyonek and Beluga

Fish in Our Rivers
Fish Passage & Habitat Program

10 miles of pristine 

habitat opened for 

salmon

90 miles of roads and 

rivers surveyed for 

invasive plants

2 pike derbies held 

to remove 85 pike 

To thrive, salmon require unobstructed movement 
throughout their watershed. In 2013, TTCD identified 
undersized culverts on upper Old Tyonek Creek that 
prevented salmon from reaching over 10 miles of pristine 
habitat. By partnering with multiple organizations, TTCD 
raised over $1.1 million to complete this project. TTCD 
hired Chumley’s, Contech, and Dowl to install this culvert 
in 2015. This project will support salmon, and the people 
who depend on salmon, for years to come. To date, TTCD 
has opened over 20 miles of habitat to salmon through 
culvert replacement projects.

Spotlight: Old Tyonek (Robert’s) Creek Culvert Replacement

2015 Highlights



In 2015, TTCD worked with the Native Village of Tyonek, 
the Tebughna School, and other partners to achieve the 
following accomplishments:

o Harvested 1,800 lbs of fresh produce in Tyonek 
(including 60 lbs of watermelon!)

o Hired and trained five youth interns in gardening and 
invasive plant skills

o Installed drip irrigation for more efficient production

o Engaged 10 individuals in the volunteer program

o Provided vegetables to elders through the Tyonek 
Elders Lunch Program and to youth through the 
Tebughna School snack program

o Held a gardening workshop for 8 individuals from 5 
communities

o Visited Nondalton and Prince of Wales TCDs to share 
information on gardening

Growing Our Own
Tyonek Grown Program

1,800 lbs of fresh 

produce grown in Tyonek

5 youth employees 

hired and trained at the 

Garden

2015 Highlights

Local and National Recognition
Spotlight on Tyonek Grown Program
The Tyonek Grown program received attention at local, state, and national levels in 2015.

 The Tyonek Garden and Tebughna School were featured in AK Dispatch News.

 Alaska Native Tribal Health Consortium (ANTHC) selected TTCD and the Tyonek Garden as their 
2015 success story through the Healthy Portraits Program.

 The Tyonek Garden received visitors from Washington DC, including USDA NRCS Associate Chief 
of Conservation Leonard Jordan and USDA Farm to School National Director Deborah Kane.

8 participants 

from 5 villages
in the Tyonek Grown 

gardening workshop 



TTCD strives to incorporate youth education into all 
conservation projects. Students at the Tebughna School have 
played an important role in the planning and implementation of 
the Tyonek Garden, and have also played a role in the 
development of the Tyonek Area Watershed Action Plan, voicing 
their opinions on their priority resources and conservation 
concerns. 

In 2015, TTCD staff visited the Tebughna School throughout the 
year to provide science education through hands-on activities on 
topics such as the salmon life cycle, watershed ecology, the plant 
life cycle and plant anatomy, and all aspects of gardening.

Youth Involvement
Tyonek Youth Conservation 

Science (TYCS Program)

35 youth 
participants in school 

program

5 visits to school 

by TTCD to involve 

students in hands-on 

activities

Working with Others
Technical Assistance Program

Through our technical assistance program, TTCD works with 
landowners and stakeholders in the District to achieve their 
conservation goals.  In 2015:

 TTCD assisted Tyonek Native Corporation (TNC) in 
obtaining funding from USDA to complete a fuel break on 
TNC land surrounding the Native Village of Tyonek.

 TTCD partnered with AK Forum Inc and Chugach Electric 
to hold an Earth Day event, and coordinated a trash 
cleanup involving all Tebughna School students.

 TTCD staff worked with Alaska Tribal Conservation 
Alliance to assist three AK TCDs with planning efforts.

Earth Day Event:
completed a village-wide 

trash cleanup with 

Tebughna School youth

2015 Highlights



Financials
In 2015, 70% of TTCD’s revenue funded the replacement of the Old Tyonek Creek 
Culvert, a >$1 million capital project. The chart below on the left shows the revenue 
used on this capital project as percentages by funding category. The chart below on the 
right shows all other revenue (the remaining 30%) as percentages by funding category.

In 2015, due to the 
Old Tyonek Creek 
Culvert Replacement 
project, the majority 
of TTCD expenses 
were connected with 
the Fish Passage & 
Habitat Program. 
Within this program, 
81% of the expenses 
were used directly 
for the Old Tyonek
Creek Culvert 
Replacement project. 

9%

46%27%

18%

Revenue: Old Tyonek
Creek Culvert

Non Profit
(Foundation)

Federal

Corporation

Tribal

7%

61%

31%

1%

Revenue: All Other 
Income

Non-Profits
(Foundations)

Federal

Corporation

Earned Income

79%

13%

1% 0%
7%

Expenses: TTCD Programs

Fish Passage

Tyonek Grown

Technical Assistance

TYCS

General



Thank You!
Thank you to all of our supporters and partners in 2015 for making these amazing accomplishments 

possible this year! Your support is instrumental in achieving conservation goals in the District.

TTCD is committed to working with landowners, stakeholders, and other partners to benefit the 
people, land, and natural resources within the District. 

If you are interested in supporting these efforts, please visit our website (www.ttcd.org) to donate 
today. Your contribution will directly support on the ground conservation work.
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