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From the Board Chair
Happy Spring!  2016 was a wonderfully busy year. 
 
TTCD works very hard to accomplish its mission.  This includes 
everything from shovel work in the garden and on the fish passage 
culverts, to convincing funders and community members that we are 
a worthy advocate for their donation monies. I am very proud to work 
with a board and staff that are so dedicated to the preservation of all 
that we are and use.  I look forward to a productive 2017.

Please remember “PICK CLICK GIVE” and Fred Meyer Community Rewards.  Information for each is 
on our webpage at ttcd.org.

Again, I am looking forward to a great year for TTCD.  Please feel free to contact any of the 
Board members or myself if you have any concerns, ideas or issues that you feel we should be 
addressing.

-Sharon Williford, Board Chair

From the Executive Director
Tyonek Tribal Conservation District as an organization is about 
working together cooperatively to address conservation issues at 
the local level. In 2016, TTCD worked with many dedicated partners 
to take meaningful conservation action within the District.

Through the support of our partners and the dedication of our 
board and staff, TTCD was able to make major strides in the Tyonek 
Grown Program, the Fish Passage & Habitat Program, and our other 
programs. 

TTCD looks forward to continuing to work with our partners to benefit the people, land, and 
natural resources within the District. Thank you for your support!

- Christy Cincotta, Executive Director 

Board of Directors, L to R: Jason Brune, Gwen Chickalusion, Marian 
King (Vice-Chair), Sharon Willford (Chair) and Robert Stephan Sr. 
(Secretary /Treasurer).

TTCD Staff, L to R: John Hagan (Conservation Technician), Christy 
Cincotta (Executive Director), Nicole Swenson (Conservation Director), 
and Tonya Kaloa (Program Assistant).



Who We Are
Tyonek Tribal Conservation District (TTCD) is a 
non-regulatory, nonprofit 501c3 organization 
that addresses local issues through community-
driven conservation. Our mission is to conserve, 
enhance, and encourage the wise use of natural 
resources. The District shares its boundaries 
with Game Management Unit 16B, and includes 
Tyonek, Beluga, Shirleyville, Alexander Creek, 
and Skwentna. We work with landowners and 
stakeholders in the District to help them achieve 
their conservation goals.

TTCD was formed in 2005 through an agreement 
between the Native Village of Tyonek, the Tyonek 
Native Corporation, and the USDA, and first 
acquired staff in 2011. Since that time, TTCD 
has gained attention at the state and national 
level for our work in the Tyonek area to support 
subsistence and sustainability. 

TTCD has four major programs: Fish Passage 
& Habitat Program, Tyonek Grown, Tyonek Youth 
Conservation Science (TYCS), and Technical 
Assistance.

Strategic Directions:
. Monitor and restore fish and wildlife habitat
. Improve food security through community agriculture
. Support sustainable practices through waste reduction 
  and energy conservation
. Provide conservation education and outreach

Core Values:
. Meet the needs of District stakeholders
. Form cooperative relationships
. Use what the earth has to give



In 2016, TTCD monitored and restored fish and wildlife habitat within 
the District through the following projects:

• Surveyed 90 miles of roads and 30 miles of streams for invasive  
 plants in the District. 
 
• Implemented control efforts on 10 acres of invasive plants in  
 Beluga.

• Held two pike derbies with community members and removed 
 a total of 181 invasive pike.

• Continued monitoring efforts for stream temperature and juvenile  
 salmon populations in Tyonek and Beluga through the Tyonek  
 Watershed Action Plan.

• Worked with multiple partners to prioritize fish passage and culvert  
 replacement project for the next five years, and to prepare for two  
 fish passage projects in 2017.

Fish In Our Rivers
Fish Passage & Habitat Program

Spotlight: Invasive Plant Control in Beluga
 
During 2014 and 2015, Tyonek Tribal Conservation District staff began documenting 
infestations of several invasive weeds in Beluga, Alaska. In 2016, TTCD contracted 
Alien Species Control LLC and partnered with multiple landowners and stakeholders 
in the area to address these threats to wildlife habitat. Approximately 10 acres were 
sprayed with herbicide to control known invasive plant infestations, including orange 
hawkweed, oxeye daisy, white sweetclover, and common toadflax. Follow up on moni-
toring and control efforts are planned for 2017.

Above: Stream temperatures 
and juvenile salmon 
populations were monitored 
in Tyonek and Beluga area 
streams.

Left: Pike derbies are part of an 
effort to remove invasive pike 
from area lakes and streams.

Far Left: Alexander Creek was 
surveyed for invasive plants.



Growing Our Own

Spotlight: The Tyonek “Boat Bed”

In 2015, TTCD began plans to utilize an old wooden dory as a raised bed for growing 
vegetables and flowers. In 2016, TTCD refurbished a wooden dory contributed by Johnny 
Standifer and placed it outside the Tyonek Tribal Center. This boat has been painted and 
decorated by the Tebughna School students and other community members and has 
been blessed by Tyonek President Arthur Standifer. Old tires and garden plastic have 
been used to fill the bottom portion of the boat and to line it for soil. This boat has been 
transformed into a raised bed and will be ready for planting in the spring of 2017.

In 2016, TTCD worked with the Native Village of Tyonek, the Tebughna 
School, and other partners to achieve the following accomplishments:

• Harvested 2,000 lbs of fresh produce in Tyonek. 

• Hired and trained two youth interns and one garden supervisor in   
  gardening and invasive plant skills.

• Provided vegetables to elders through the Tyonek Elders Lunch Program  
 and to youth through the Tebughna School Snack Program.

• Held a gardening workshop in Tyonek for 8 individuals from 8   
 communities.

• Visited with Tribal Conservation Districts in Mountain Village and 
 Venetie to share information on gardening.

• Received the 2016 Alaska Food Hero Award in recognition of TTCD’s   
 efforts to improve the Alaska Food System.

Tyonek Grown Program

The Tyonek Garden is a 1.5 acre off-road, off-grid farm operated by TTCD that provides local produce in the community of Tyonek.



TTCD strives to incorporate youth education into all conservation 
projects. Students at the Tebughna School have played an 
important role in the planning and implementation of the Tyonek 
Garden, and have also played a role in the development of the 
Tyonek Area Watershed Action Plan, voicing their opinions on their 
priority resources and conservation concerns. 

In 2016, TTCD staff visited the Tebughna School throughout the 
year to provide science education through hands-on activities on 
topics such as the salmon life cycle, watershed ecology, the plant 
life cycle and plant anatomy, and all aspects of gardening.

Youth Involvement

Working with Others

Tyonek Youth Conservation 
Science (TYCS) Program

Technical Assistance Program

Through our technical assistance program, TTCD works with 
landowners and stakeholders in the District to help them to 
achieve their conservation goals.  In 2016, TTCD:

• Assisted Tyonek Native Corporation (TNC) with the installation  
 of a fire break surrounding the Native Village of Tyonek to help  
 protect it from future forest fires.

• Partnered with AK Forum Inc and Native Village of Tyonek   
 to institute measures to achieve the Green Star Community   
 Award.  Measures included the removal of 500 lbs of electronic  
 waste and energy efficiency upgrades to the Tyonek Tribal 
 Center such as the installation of insulation film and high   
 efficiency LED lights. 

• Worked with Alaska Tribal Conservation Alliance to assist two 
 AK TCDs with planning efforts.

Franklin Dekker (USFWS) teaching Tebughna School 
students about juvenile salmon and their habitat.

Above: 500 lbs of electronic waste was removed and 
recycled. Below: A firebreak was installed to protect the 
Native Village of Tyonek from wildfire.



In 2016, TTCD’s revenue came from a variety of sources. The majority of TTCD’s funding was obtained through federal grants 
(60%), with other funding sources including corporate donors (33%), non-profit funders (6%) and earned revenue (1%).

Financials

In 2016, TTCD expenses were split between our four programs and general expenses. The largest portion of TTCD’s expenses 
related to the Tyonek Grown Program (33%), with similar expenses related to the Fish Passage & Habitat Program (29%). 
The Technical Assistance Program accounted for 17% of TTCD’s expenses, and the Tyonek Youth Conservation Science 
Program accounted for 1% of TTCD’s expenses. General expenses accounted for 20% of TTCD’s overall expenses, a category 
that includes costs that relate to all programs (administrative, operational, and outreach costs).

Revenue

Expenses

Federal Grants (60%)

Corporate Donors (33%) 

Non-profit Funders (6%) 

Earned Revenue (1%)

Tyonek Grown Program (33%)

Fish Passage & Habitat Program (29%)

Technical Assistance Program (17%)

Tyonek Youth Conservation Science Program (1%)

General Expenses (20%)



Thank You!
Thank you to all of our supporters and partners in 2016 for making these amazing accomplishments possible this year! Your support 
is instrumental in achieving conservation goals in the District.

TTCD is committed to working with landowners, stakeholders, and other partners to benefit the people, land, and natural resources 
within the District. If you are interested in supporting these efforts, please visit our website (www.ttcd.org) to donate today. 
Your contribution will directly support on the ground conservation work.

Tyonek Tribal Conservation District
1689 C Street, Room 219
Anchorage, Alaska 99501

907-646-3109

WWW.TTCD.ORG
ccincotta@tyonek.com

Find us on Facebook


