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Who We Are
Tyonek Tribal Conservation District (TTCD) is a non-regulatory, 
nonprofit 501c3 organization whose mission is to conserve, 
enhance, and encourage the wise use of natural resources. 
The District shares its boundaries with Game Management Unit 
16B, and includes Tyonek, Beluga, Shirleyville, Alexander Creek, 
and Skwentna. We work with landowners and stakeholders in 
the District to help them achieve their conservation goals.

TTCD was formed in 2005 through an agreement between the 
Native Village of Tyonek, the Tyonek Native Corporation, and the 
USDA, and first acquired staff in 2011. Since that time, TTCD 
has gained attention at the state and national level for our work 
in the Tyonek area to support subsistence and sustainability. 

TTCD meets its mission through four major programs: Habitat 
Monitoring & Restoration Program, Tyonek Grown Program, 
Technical Assistance Program, and Tyonek Youth Conservation 
Science Program (TYCS).
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2019 Infrastructure Improvements
In the summer of 2019, 
the TTCD team and I 
worked together to build 
our very own harvest shed 
for the Tyonek Garden. The 
designing process was the 
most difficult part of the 
project and it took a few 
tries, but in the end it was 
worth it. We worked with 
Tyonek Contractors to get 
this project built. There were 

a few bumps along the way but gladly it was finished before 
the end of summer and we now have a place to wash, weigh, 
and package produce. The main reason for the harvest shed 
is to have enough space to do all these tasks with less worry 
for the safety of the food. The harvest shed has two tables on 
either end of the shed with deep sinks and running water built 
in for cleaning and one table to use for weighing and packag-
ing. I think this is a great improvement for the garden and it will 
continue to be useful for the future of Tyonek and its people.

– Dominic Moon, 2019 TTCD Intern  

In 2019, TTCD worked with the Native Village of Tyonek, 
the Tebughna School, and other partners to achieve the 
following:

• Harvested 2,800 lbs of fresh produce in Tyonek. 

• Hired and trained six local youth interns in gardening  
and invasive plant skills.

• Designed and constructed a produce processing 
shed increasing efficiency and safety during harvest and 
packaging.

• Utilized low tunnels and row cover as new strategies to 
improve production.

• Provided vegetables to elders through the Tyonek Elders 
Lunch Program, NVT Daycare, TNC lodge, ANMC cafeteria 
and to youth through the Tebughna School lunch program.

• Utilized hydroponics system in the Tebughna School to 
allow for year-round food production and consumption for 
Tebughna students.

Tyonek Grown Program

TTCD Staff



• Coordinated Pike Task Force and worked with partners to 
implement a month-long pike suppression project, removing 
more than 1,300 invasive pike from the District.

• Implemented third year of control efforts on 20 acres of 
invasive  plants in Beluga, leading to a 95% reduction in 
infestation density of orange hawkweed. 

• Developed and coordinated the Alexander and Sucker 
Lakes  Elodea Eradication Task Force, bringing together 
agencies, organizations, and private landowners to help rid 
Southcentral Alaska of this aggressive aquatic invasive plant.

Habitat Monitoring and Restoration Program

Combating Invasive Species in the District
 
In 2019, TTCD continued the fight 
against invasive species across 
the District, both above and 
below water. Pike suppression 
continued in Threemile drainage 
and expanded to include two 
more lakes including Chuitbuna 
and a newly found remote 
infestation near the Chuit River. 
This new infestation was the first 
suppression effort conducted 
solely by TTCD and NVT indicating 
significant capacity expansion 
and potential gained over the last 
2 years! Over 1,830 pike were 
removed in 2019, bringing the 
total number of pike removed from 
the District to 3,101! 

TTCD also participated in 
partnership successes in 
addressing Alaska’s first submersed aquatic invasive plant, elodea. TTCD has been coordinating the Alexander and Sucker Lakes 
task force since October of 2018 consisting of approximately 30 state, federal, private, corporate, and local stakeholders to 
address the elodea infestation in Alexander and Sucker Lakes. The group achieved numerous outreach events, set up a network 
of landowners for field support, unprecedented containment measures to reduce spread, conducted surveys of surrounding 
waterbodies, and acquired funding for a full year of treatment of the infestation. 

• Worked with partners to improve salmon habitat 
by removing two fish passage barriers through culvert 
replacements:
 • Congahbuna Lake Outlet project which opened 1.6 

miles and  325 lake acres of upstream habitat to salmon. 
 • Lower Indian Creek project which opened 5.7 miles and 

94 lake acres of upstream habitat to salmon.
 
• Continued monitoring efforts for stream temperature and 
juvenile  salmon populations in Tyonek and Beluga through 
the Tyonek Watershed Action Plan.

In 2019, TTCD monitored and restored fish and wildlife habitat within the District through the following projects:



The Tyonek Tribal Conservation District contains 
a network of both fish-bearing streams and roads, 
which often intersect. Many of the culverts at these 
intersections are a barrier to salmon and eulachon, 
which require unobstructed movement to maintain 
healthy populations. In 2019, TTCD and partners 
replaced two culverts that blocked salmon from 
accessing their habitat on tributaries of Old Tyonek 
Creek and the Chuitna River. These projects opened up 
4.9 miles of upstream habitat and 20 lake acres. With 
the successful completion of these projects, TTCD and 
partners have now replaced 9 culverts and opened 41 
miles and 560 lake acres in the District, supporting 
healthy salmon populations for years to come.

2019 Culvert Replacements: 
Continuing to Restore Salmon 
Habitat in the District
 

A huge thank you to our project partners and funders: Tyonek Native 
Corporation, Native Village of Tyonek, US Fish & Wildlife Service, USDA 
Natural Resources Conservation Service, National Oceanic & Atmospheric 
Administration, Alaska Department of Fish & Game, Alaska Sustainable 
Salmon Fund, Cook Inlet Region Inc, Hilcorp LLC, Donlin Gold LLC, Tyonek 
Contractors LLC, BMGC LLC, Contech LLC, and The Boutet Company. 

Above: Tyonek Contractors LLC crew assembles the culvert during 
construction on the Old Tyonek Creek tributary fish passage project.
Top Right: Completed culvert replacement on the Chuitna River tributary, 
looking upstream. Middle Right: View of the completed Chuitna River 
tributary fish passage project from the road. Lower Right: BMGC LLC crew 
assembles the culvert during construction on the Chuitna River tributary fish 
passage project.
 



TTCD strives to incorporate youth education into all 
conservation projects. In 2019, TTCD continued to involve 
students in all stages of growing at the Tyonek Garden also 
provided monthly science lessons through hands-on activities 
in the Tebughna School. In September, TTCD collaborated with 
Tebughna School and Alaska Department of Fish & Game 
(ADFG) to implement the Salmon in the Classroom Program. 

Tyonek Youth Conservation Science (TYCS) Program

Technical Assistance Program

Through our technical assistance program, TTCD works with 
landowners and stakeholders in the District to support 
sustainable practices through waste reduction and energy 
conservation.  In 2019, TTCD:

• Participated in two regional conferences with Alaska Tribal 
Conservation Alliance in Fairbanks and Anchorage to provide 
outreach to other Alaska Tribal Conservation Districts, along 

with three site visits to rural community’s that include Togiak, 
Nondalton, and Ketchikan.

• Staff participated in trainings to become certified 
Conservation Planners. TTCD staff will continue with the training 
process in 2020.

Eggs were delivered in October and TTCD and the Tebughna 
School worked together to bring hands-on salmon life cycle 
lessons to the students as we all observed our salmon grow. 
The eggs developed ino over 60 Coho salmon fry that will be 
released into an ADFG approved landlocked lake in Kenai, so 
stay tuned for updates on the great salmon release!



We would like to thank all of our partners and supporters for 
a successful year in 2019. Tyonek Tribal Conservation District 
strives to diversify revenue and revenue sources and strengthen 
partnerships with corporate and individual donations. 
Highlights from 2019 include: 

• TTCD invested more than six (6) times what was expended 
in 2018 for the Tyonek Youth Conservation Science or TYCS 
Program with support from the Department of Education, 
Alaska Native Education Program (ANEP). With ANEP, TTCD 
developed STEM curriculum and provided STEM lessons to 
Tyonek youth. TTCD is focusing on this project to enhance the 
education for Tyonek youth and to serve as an example to be 
duplicated in other Alaska Native communities.

• As in 2018, TTCD continued to contribute over 90% of the 
operational budget to directly support programs and on-the-
ground work within the district boundaries.

We would like to give a special thanks to the many partners 
that continue to support conservation work within the district. 
On the right are two diagrams.: the first demonstrating revenue 
sources by funding type and the second depicting expenses by 
program.  

Erin Hoffman, 
Innovative Funding, LLC

Innovative Funding, LLC provides 
financial services to Tyonek Tribal 
Conservation District

Financials

2019 Program Expenses

Habitat Monitoring and Restoration (75.5%)

Technical Assistance Program (7.0%)

Tyonek Grown Program (4.0%)

Tyonek Youth Conservation Science (5.0%)

General and Administration (8.6%)

2019 Revenue

Federal and State Grants (48.6%)

Corporate Contributions (8.1%) 

Foundation, Program Income and 
Individual Donors (1.1%)

Other Contracts (42.3%)



Alaska Department of Fish & Game

Alaska Department of Natural Resources

Alaska Sustainable Salmon Fund

Alaska Tribal Conservation Alliance

Chugach Electric Association, Inc.

ConocoPhillips, Alaska

Cook Inletkeeper

Cook Inlet Aquaculture Association

Cook Inlet Region, Inc.

Cook Inlet Tribal Council

Donlin Gold, LLC

Fred Meyer Community Rewards Program

TTCD is committed to working with landowners, stakeholders, and other partners 
to benefit the people, land, and natural resources within the District. 

If you are interested in supporting these efforts, please visit our website (www.ttcd.org) to donate 
today.  Your contribution will directly support on the ground conservation work.

Tyonek Tribal Conservation District
1689 C Street, Room 219
Anchorage, Alaska 99501

907-646-3109

WWW.TTCD.ORG
ccincotta@tyonek.com

Find us on Facebook

Thank You!
Thank you to all of our supporters and partners in 2019 for making these amazing accomplishments 

possible this year! Your support is instrumental in achieving conservation goals in the District.

Hilcorp, LLC

Kenai Peninsula Fish Habitat Partnership

Kenai Peninsula School District

Mat-Su Basin Salmon Habitat Partnership

National Oceanic & Atmospheric Association

Native Village of Tyonek

Pick.Click.Give.

Spernak Airways

Tebughna Foundation

Tyonek Native Corporation

US Fish & Wildlife Service

USDA Natural Resources Conservation Service

Strategic Directions:
. Monitor and restore fish and wildlife habitat

. Improve food security through community agriculture
. Support sustainable practices through waste reduction and energy conservation

. Provide effective and inclusive education and outreach
. Continue to build and maintain a strong TTCD organization

Core Values:
. Meet the needs of District stakeholders

. Foster cooperative relationships


